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Annual General Meeting 2016- 2017
Thursday November 30, 2017 - 11:00 am

MEETING AGENDA

. Welcome and Call to Order

. Approval of the Agenda

. Approval of 2016 AGM Minutes (Page 10)
. Chair and Senior Staff Report (Page 5)

1
2
3
Z!
5. Presentation of Audited Financial Statements (Page 11)
6. Appointment of Auditor for 2017-2018

7. Bylaw Change —Membership

8. Recognition & Thanks

9. Call for Nominations & Approval of Slate of Nominees

10. Election of Board of Directors

11. Adjournment

Slate of Nominees for 2017-2018

Laura Dick « Sandy Coghlin
Jeff Beamer . Lorri Sauvé
Aimee Jeffrey . Jeannette McNamara

Sarah Loat . Molly Kimpel
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Thank You to Our Members!

2nd Chance

Action Read Community Literacy Centre
Better Beginnings, Better Futures
Conestoga College

ESU (WRDSB)

K-W Habilitation Services

Lutherwood

St. Louis Adult Learning and Continuing
Education Centres

The Literacy Group of Waterloo Region
Waterloo Public Library

Thank You to Our Funders,

Donors, Sponsors & Partners!

. Ontario Ministry of Advanced

Education and Skills Development
. Regional Municipality of Waterloo
. Waterloo Region Record
«  Unifor Local 1106
. Ontario Trillium Foundation
. Libro Credit Union
. Baby Connections

. Early Literacy Alliance of

Waterloo Region

« Children and Youth Planning
Table Waterloo Region

. The Kitchener and Waterloo

Community Foundation
. Lyle S. Hallman Foundation

. Individual & Private Donors
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Thank You to Our Thank You to Our Core & Program Staff
Board and

Committee Members Jane Tuer,
for 2016 - 2017: Executive Director
Executive Robin Crank,

Program Assistant
e Laura Dick,

Chair Judy Paul,
Educational & Essential Skills Assessor,
 Sandy Coghlin, Get Set Learn Facilitator
Vice-Chair

Christine Shantz,
o Jeff Beamer, Educational & Essential Skills Assessor,

Secretary Treasurer Get Set Learn Facilitator

Directors at Large Joanne Davis,
Family Literacy Program Manager

e Aimee Jeffrey
Jennifer Hewitt,

e FEric Karn Family Literacy Program Coordinator & Facilitator

o Sarah Loat Dorothy Tam,

Get Set Learn Facilitator
e Jeanette McNamara

Nadia Muhammad,
Get Set Learn Facilitator

e Lorri Sauvé

e Murray Stinson
Makayla Gordon,

Get Set Learn Facilitator

Marian Baron,

Bookkeeper

Lisa McArthur,

SA
&
Health Lead

.,O%J
A
Bob Schade,

Administrative Support

%l‘ work

C
Lites®
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Project READ Literacy Network

Get Set Crop 2017

Thanks to the committee members for all

their hard work:
. Laura Marks

Lorri Sauvé

Jane Tuer, Robin Crank & Bob Schade

Thanks to our sponsors for their donations:

Adventure Guide Inc.
Drayton Entertainment
Evolution

Innocente Brewing
Company

Kindred Credit Union
Kitchener Hyundai

Maple Leaf Sports &
Entertainment

Pino's

Reid's Candy and Nut Shop
Solé Restaurant

State Farm

TD Bank

The Rock Spa
THEMUSEUM
Water Depot
Anna Bartolomucci
Beth Skinn
Bonnie Aultman
Brenda Snider
Carolyn Muir
Carolyn Regan
Chris Mann
Claire Hadden
Eric Karn
Heather Roberts

Jane Tuer

Jennifer Tieu
Joanne Davis
Laura Marks
Leigh Silver

Lisa McCarthur
Lorri Sauvé
Meghan Forler
Nancy Kuiper
Robin Crank
Robin McQuillan
Sandra Schallhorn
Suzanne Smith
Wendy Forler
Wendy Willis
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Chair Executive Director Report, 2016 - 2017

AGM Report 2017
Chair and Executive Director Report

As we reflect over the last year it is satisfying to see how the hard
work of staff and volunteers has allowed us to persist through
tougher economic times. The key is collaboration. We work well
together with the other provincial literacy networks and provincial
support organizations. Our concerted efforts allowed us to approach
the government as a united front to increase the funding to literacy
in Ontario. What a success it was....the funding is being more than
doubled over four fiscal years. It shows that when you work
together you can achieve a great deal. This is the basic concept of
literacy networks - bringing the various literacy programs together
to create a regional plan of service, identifying gaps and coming up
with creative solutions as a team. Then bringing in other
stakeholders like Employment Services and Ontario Works to
address our crossover services and needs is what literacy service

planning is all about.

Project READ has been providing literacy coordination for adult
learning programs for over 29 years. It is our strength and our focus.
Many programs and projects have grown from this like family
literacy - Get Set Learn (which came about because LBS programs
saw the need, but didn’t have the capacity to provide programming).
As these programs grow our ability to coordinate and support these

programs and stakeholders continues to expand as well.




We also do research and development and over the past fiscal year we have been working

on four different projects:

e Growing Get Set Learn with Ontario Trillium Foundation (see the Family Literacy
Report)

e Families First with Hallman Foundation (see the Family Literacy Report)

* YesI Can, a mental health guide for literacy practitioners with Ontario Trillium
Foundation

e Financial Literacy Task Sets with Libro Prosperity Fund

Sometimes the work we do feels like the “Little Engine That Could” which is a story used
to teach children the value of optimism and hard work. To work in literacy you have to
be optimistic that you can make change for the better in this world, but it will take a lot of
hard work.

Thank you to the Board, Staff and Volunteers of Project READ...this train is chugging
along just fine.

Laura Dick, Chair and
Jane Tuer, Executive Director

Mission Statement

Our mission is to provide any adult or family in Waterloo Wellington with access to
literacy training

Vision Statement

Our Vision is to improve quality of life through literacy
Values

Dedication

PRLN is committed to the education of adults, families and children

Collaboration
PRLN strives to build relationships to further the improvement of Literacy in

Waterloo-Wellington

Innovation
PRLN’s strength lies in its creative approach to new research, program and service

delivery

Integrity
PRLN treats all stakeholders with respect and dignity
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Literacy Service
Planning

e 1,703 adults (16+)
participated in LBS
training in Waterloo-
Wellington in 2016/17

e 42.0% were male and
57.7% were female

e 50.9% of learners were
under the age of 30
with math being a
major request for
upgrading

e 43.7% of our learners
had less than a Grade
12 education, which
shows that having a
Grade 12 is not
indicative of being
literate

e Weshowed a4.5%
increase in referrals
out to other programs
(e.g. Employment

Service Provider) at a
total of 30.8% which is
2.4% higher than the
provincial average

Waterloo-Wellington Literacy Statistics

Level of Education of Learners by

Percentage
| Waterloo-Wellington @Western Region w@Ontario
47 6%
43.7%
40.7%
31.1%
2645 27.7% 20.2%
’ 2405
I H i . H i

Less Than Grade 12 Grade 12 or OAC Post Secondary

Source of Income by Percentage
H Waterloo-Wellington  @Western Region @ Ontario

41.5%41 3%

36.7%
28.2%
75 45 27-0%
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Age of Learners by Percentage

H Waterloo-Wellington @ Western Region  EOntario

50.9%
43 B%436%
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Waterloo-Wellington Literacy Statistics

Top Referrals Out to Other Programs by
Percentage

H Waterloo-Wellington  @Western Region @ Ontario

19.2%

13.2%
7o BI% 2
i i H T

EQ Providers High School/GED Other

16.3%

Top Referrals In by Percentage

B Waterloo-Wellington @ 'Western Region  ® Ontario

35.6% 33 08 . 3%30_?‘}5
0.0 )
22.6%
22.4% 23.3%
18.4
11.7%
9.0% B.9%
s 1% 6.3%
2. 356

Formal Referrals  Word of Mouth OW/ODSP EC Provider Other

Percentage Referred Out to Community
Resources

H Waterkoo-Wellington  @Western Region @ Ontario

10.9%

8.5%

F
3.5%
1.2% i
0-7%
0.0% 0.2% 0.4% 0.5%
| — E — e
Educationalfacademic  Finandial Planning Health/counselling Childcare/Housing
senices Services Services

Assessment &

Referrals

o “The Directory of
Programs in Waterloo-
Wellington 2017
Edition”, was
distributed by
Project READ and
the Ministry of
Advanced
Education and Skills
Development to
local agencies

e Ongoing referrals
provided to adults
over the phone or
email to member
agencies and
community services

e 161 Ontario Works
participants assessed
& placed into
Literacy and Basic
Skills programs as
well as other
training and
employment
services
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Family Literacy Initiatives
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Project READ Literacy Network delivers Get Set Learn, a family literacy program for families
receiving Ontario Works or ODSP, funded by the Region of Waterloo Social Services.

« Since 2003, 693 parents and 926 preschool age children participated in Get Set Learn at 83
program locations in Waterloo Region.

o In 2016, for the first time in the program’s history, Project READ received funding from an
Ontario Trillium Foundation grant to deliver the Get Set Learn program to a wider
demographic of families. This was done with the help of valued community partners in
Guelph, Arthur and Kitchener.

o In 2016, 76 parents and 93 preschool children participated in Get Set Learn in partnership
with the Wellington County Learning Centre, Shelldale Better Beginnings Better Futures,
Kinbridge Community Association, Highland-Stirling Community Group, Stanley Park
Community Association, and Victoria Hills Neighbourhood Association.

o Since 2008, 201 parents and 416 children have participated in Get Set Learn Afterschool
(GSLA) at 9 locations (8 elementary schools).

Families who participate in Get Set Learn show:

« higher frequency of reading, writing and math activities at home
» increased confidence & more positive attitudes towards learning and school
« increased awareness of how Essential Skills are used at work, home and in the community

In year 1 of our two-year grant from the Ontario Trillium Foundation, we:

« identified new strategies for sustainability

o developed updated curriculum for the Get Set Learn program
o created plans for Learning Together Parent Meet Ups

o designed a family literacy night for schools

In November 2016, Project READ received a Lyle S. Hallman
Foundation grant to explore and generate a sustainable scale up model

for family literacy across Waterloo Region.

You and Your Grandchild: Learning Together in a Changing World
program and workshop series proudly received an ABC Life Literacy award for innovation in
literacy, 2016.

Project READ remains involved in local, collaborative initiatives: Early Literacy Alliance of
Waterloo Region; Family Literacy Day; Positive Parenting Community Committee; and the
Children’s Planning Table.
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Minutes of the 2016 Annual General Meeting

Thursday November 3rd 2016
Present:

Jane Tuer, Jeff Beamer, Sandy Coghlin, Brenda Krys, Bob Schade, Kim Jenson, Aimee Jeffrey, Kerry
Halliday, Nicola Scott, Susan Boucher, Linda Brooks, Carol Manica, Wayne Miedema, Murray
Stinson, Joanne Davis, Eric Karn, Judy Paul, Jeanette McNamara, Lorri Sauvé, Nadia Muhammad,
and Sarah Loat

1. Welcome and Call to Order 11:48 Sandy called meeting to order

2. Appointment of Recorder Kerry Halliday & Wayne Miedema — carried

3. Approval of the Agenda Kerry Halliday & Lorri Sauvé — carried

4. Approval of 2015 AGM Minutes Eric Karn & Aimee Jeffrey —carried

5. Chair and Senior Staff Report Sandy called Jane to review highlights: struggles

of 2015/16 and looking ahead to 17/18, new
mission vision and values

6. Presentation of Audited Financial Jeff reviewed financials - Assets match
Statements liabilities / Auditor has signed off.

7. Appointment of Auditor for 2016-2017 Jeff Beamer & Murray Stinson — carried

8. Recognition & Thanks Jane thanked all staff, volunteers, and board.
9. Call for Nominations & Approval of Slate Sandy reviewed the slate of nominees, asked for
of Nominees nominations from the floor —NO

Linda Brooks & Judy Paul —carried
10.  Election of Board of Directors Nicola Scott & Kerry Halliday — carried

11.  Adjournment Eric Karn @ 12:03
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PROJECT READ LITERACY NETWORK
(WATERLOO - WELLINGTON)

FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31,2017
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INDEFENDENT AUDITORS' REFORT

To The Directors of Project Read Literacy Network (Waterboo - Wellington)

| have audited the accompanying financial statements of FROJECT READ LITERACY NETWORK
(WATERLOO - WELLINGTON), which comprised the statement of financial position as at MARCH
31, 27, sndl the stabemsent of operations, the ststement of change in net asssts, and the statement of cash
flonws, FI:ir the year then ended, and a summary of signifieant accounting pofizies and other explamatary
imfiommsation.

Management's Responsibility for the Finamcial Statements

Managesment is responsible for the preparstion and fair presemtation of these financial statements [n
sccordance with Canadian Accounting Standards for Ned-For-Profit Organizations, and for ssch internal
comirol as management desermines is mecessary to ensble the preparation of financial statements that are
free Froen material misstatement, whether due 1o fraud or ermaor.

Auditor's Respomsibility

My respamsibility is b express an opindon an these financial staiements hised on my audit. T canducted
my mudit in accondance with Canadion generally sccepted auditing standards, Those standards require
that 1 comply with ethical requirersensts and plan and perform the aisdit 1o obiain ressanshle sssirance
aboart whethar the fimancial statements are free of material misstmement.

AR audsl involves performing procedures 1o obitain asdit evidence about the amounts and disclosures in
the financial ststements, The procedures selected depend on the auditor's judgement, imcduding the
assessment of the fisks of material misstatement of the financial statements, whether dise 1 fraud or ermar.
In making those risk nssessments, the auditor considers ingemal contral relevent to the Corporation’s
prepamtion ssd fair presentation of the financial staterments in order s design audit procedunes that are
#pproprinie in the circemstances, but not for the purpose of expressing an opinion on the effectiveness of
the Carparation's internal coatral. An audin also includes evaluating the appropriateness of accounting
palicies used and the reasonshloness of nccounting estimates made by management, a5 well as evaluating
the averall presentation of the financial statements.

| belwve that the audit evidence | have obtained is sufficient and appropriate 1o provide o hasis for my
qualificd audit opinion,

Basis of Qualified Opinion

In common with msny non-profit organizations, the orgamizstion derives revenise from dosations and
fundraising events the compleieness of which is not susceptible s satisfactory audie verification,
Apcordingly, my verification of these revenues was Hmited to (b amaunts recorded i the secands of the
organization and [ was not sble to determine whether any sdjestments might be necessary to danstion
revemos, excess of rvanue over expenses, assets and nel assets.

Tab (43513090 rgBiarememils on Faic (22800 51-3007
Bl St Profeasicral Comporaman
Autharond 13 procios puBEs docousting By the Chasasd Prokssskn s Aecsinlints of Ontaro
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Qualified Opinion

In my opinkon, except for the effect of adjustments, if any, which [ might have determined 10 be necessary
had 1 been sble to satisfy myself concering the completeness of the dosation and fundrzising events
mtnmnfumdmhﬂ»mmdhgpnmh.mmfmmmwm&ﬂy.hdlmw
respects, the financial position of the organization as at Maech 31, 2017 and the results of its operations,
m:ammm&ﬂmh&eywmmdedinwWimwimAm
Standards for Not-for-profit Organizations.

Guelph, Ontario Ian M. Smith, CPA, CA
June 19,2017 Licensed Public Accountant
Tot (226)269-3030 G Fac (228)251-900

2 M Smim Cormparation
WbMMMWNMMMdM
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FROJECT READ LITERACY NETWORK (WATERLOO - WELLINGTON)
STATEMENT OF FINANCIAL POSITION

AS AT MARCH 51, 2017
ASEETS
rd ] ) 206
CURRENT
Cash - unresircted § 300,227 5 119,097
Short-term investments - umnestricled (note 2) 11,281 0,621
FLW{IEHE receivabls I7, 147 4452
Prepaid expenses 1031 6735
248081 134,345
('THEK ASSETS
Shori-tenm Imestments - intermally restricoed (poie 2) 400000 ED]
LiS%68l  E1T4MZ
LIABILITIES
CURRENT
Accouits payable and accroed llabiliics £ L7I& T R662
Deferred revenme __IED04T ai.716
—IEL763  __TR3TR
NET ASSETS
Uimmnestricind 66918 IR T
Internally restriclid —AR000 40000
818 101967
S0 ACCOMpARYing moics
AFPPRONVED BY)
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FPROJECT READ LITERACY NETWORK (WATERLOO - WELLINGTON)

REVENUE

eI

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2047

pramils

Ministry of Advanced Education and Skills Development
Beglon of Walerloo
Government of Canada

Sponsarship - Trillium Foendation

Sponscaship - Ciiber

Fundrzisimg, donations, m.:rrt-:rmlpg

Blissllanwous

[evestment income

Warkshops

EXFENSES

Wages and benefits
Sub-contragts

Miice and sdmimisiragion
Facilities

Homararia

Travel

Workshaops

Fundraizing

Praject sdministratics

EXCESS REVENUE OVER EXPENSES
(EXFENSES OVER REVENUE) FOR THE YEAR

seC ACoompanying soke

27

7000
£l o6
5,372
172254
24,212
12580
1aEl
LE1G
—ldF

TR

220,657
101,634
13337
12,493
11,433
2,35
166
Bai
— (5000

— JOLEGG

RSl

P L

§ 95,150
92,381

i

19,155
£350
18,052
4,762
1,579
__ LT&S

—231.3%4

194,553
20,717
0,478
15,824
17,250

1,132
21152
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PROJECT READ LITERACY NETWORK (WATERLOO - WELLINGTON)

ETATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2017

007 k][
NET ASSETS, beginming of vear £ 101,967 $ 134,834
Excwss revenue over expenses (expensss over revenug) for the year 4051 132 K67
NET ASSETS, end of year 3 _L0s018 £ lol9s7
SO EAEC RN AN E nodes
.
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FROJECT READ LITERACY NETWORK (WATERLOO - WELLINGTON)

STATEMENT OF CASH FLOW
FOHE THE YEAR ENDED MARCH 31, 2017

OPERATING ACTIVITIES
Excess (expenises aver revenwe) for the year
ltems mot affecting cash

Met change in non-cash warking capital components
imale 5

INCREASE IN CASH FOR THE YEAR
CASH POSITION, BEGINNING OF THE YEAR
CASH FOSITION, END OF THE YEAR

REPFRESENTED EY:
Cush - unrestriceed

SOE BCLHMPARYIRE o bes

Inl&

¥ (JZLB6T)
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FROJECT READ LITERACY NETWORK (WATERLOO -

WELLINGTON)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2017

NATURE OF BUSINESS

Project Read Literacy Network (Waterloo - Wellington) is a mon-profit organization commited 1o
the effective and cfficiemt coondnation of refermls, sdvocscy amd support for |#eracy, liercy
prividers, volunteers and leamners, serving Waterloo Region and Wellington Coumty. The
crganization e incorporated under the laws of the Proviese of Ontario as a not-far-profic
ocrganization and is a registered chasity under the Income Tax Act, and as such is sot liable for
Kome Tax,

1. SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepaned using Canadian Accounting Standards for Not-Far-
Profit Orgamizations. The sigmificast policies are detailed as follows:

{a)

iz

Shart-term investnecnis

Short-term investments, consisting principally of geamntesd investment centificaes, are
viluid al cost plus noorued inierest,

Fevemue recogmition

The crganization follows the deferml methed of accounting for contribitions. Restricied
confributions are recognioed a5 revemod in the year in which relsed expenses are
incared.  Governiment program granis and other desigmated program revenses are
recagnized in socordance with the tirms of the contract ar designation, All revenues are
recognized whin services have been provided and the smount is received or receivable,
provided the amount cam be reasonably estimated and collection b reasansbly assured,

The arganization could mat contlnee withowt the penerous donatione of te by many
wodunteers. D 1o the difficulty in detesmining fair valwes, comiribaied services e not
refbected in these financial stsements. Dosated materials are recorded i revenue when
fair values can b ressonably estimated.

Use of estimates

The preparation of the financinl statemenis in conformity with Canadien Accounting
Standards for Mat-for-Profit Onganizations requires masagensnt 10 make estimaies and
assumptions thit affect the reported ansounts of siseis and lishilities at the dute of the
fmancial saiements and the reporied smounts of revenues and expemses during the
reporting period. By their mature, these estimates are subject to measurement wncertalnty
and the effect oo the finsmcisl statements of changes in such estimaies in fulure periods
could be significant for deferred revenue relsted to government projects.

©),
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PROJECT READ LITERACY NETWORK (WATERLOO -

WELLINGTON)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 21, 2007

SHORT TERM INVESTMENTS

2017 014
BMC Murusl Funds 3 51281 5 13842
BMO GIC- 1.35% (2015 - 1.3%) due Apeil 2016 0 20,779
L8l P SNl

DEFERRED REVENUES

Governmend program pramis and other designaled program: revenses are recagnized in accordance
with the terms of the contract or designation, All revemues are recognized when services have
been provided and the amsount & received or receivable, provided the smount can be reascsaldy
eetimated and colbection i reasonsbly asseaned.

iy Hoia
Covermment Orants
Reglon of Waterlono
Gt St Lesm £ 10EY f 41371
Spensarships
Trillium: Foandatian
(hed St Loam 31 M5 11345
belenial Health 11 5ha U]
—A31TET 2145
Chhvier
Familizs First | 20574 i
Lileis Prosperity Grant 4815 0
S
daldlal, R GLTIE
RESTHRICTION 0N NET ASSETS
17 i [NE
Mul Assels Rosinctod [mlemally:
Reserve Fand - for systemstic wind down o
imvestigation of allermate forms of fanding upom a
loss of major funding 3 40000 % 40000
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PROJECT READ LITERACY NETWORK (WATERLOO -

WELLINGTON)
MNOTES TO THE FINAMCIAL STATEMENTS
FUOR THE YEAR ENDBED MARKCH 31, 2017

NET CHAMGE IN NON-CASH WORKING CAFITAL COMPONENTS

2T Ed10 11
[rcrease in short<term invesimesis £ (lgeny £ (R008)
Dz ricises {1nGrease ) m sccounts receivable (Z2,195) 4 Bl1S
[ncrease in prepaid sxpenses L356) (121
Decrisase in accounts payable s sccrued liabildties {6,946 {5,057)
Incresse in defermed revenue [16.33] 21,189

Al E A

COMFPARATIVE FIGURES

The presentation of certain amounts on the fnascial statements for U provices vear have been
changed where necessary to conform with the finencial striement presentation adopied for 2017,
Met earnings for the previous yvear (s not affected by this reclasaificatson,

FINANCIAL INSTRUMENTS

The Orpanizaison’s [nancial instruments consist of cash, shor term investmems, sccounts

receivehle, nocounts payable and acered |Rabilinies, and deferred revempe.  These financial
instnamenis are initially measured &t fair value snd subsaquently are measured & amortized cost,

evalumted for impalmsest al cach halanee shiet date with the write down recorded in net income,

Impairment reversals may ocour and the nsset can be writlen up o its original cost, Changes in
fair wales are recognized in nel income.

The risks the organalion's fisancial instruments are exposed fo are mienest mate risk, credit sk,
and ligmidigy risk, each of which i discsssed helow:

ImstErest rage risks

The organizntion does mot have a significant exposure so imenest rabe risk as it has no long-
term diebd,

Concentration of credit rsk:
The arganization’s exposure 1o oredit risk is indicwied by e value of its financial asseis. The
crganizathon dees mot have & slgnificant exposure 1o any individual custamer. An allowance

for doubthal accounts is estblished hased upom faciors surrounding the credit risk of specific
custamers, historical trends and other informsation

Liquidity risk:

The coampaiy does nol have any signilficant rigk that @ will escounter difficalty in mising
funads to meet commibtments associsied with its financial instraments.

1,
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