Project READ Literacy Network

Annual General Meeting 2021 - 2022
Monday, November 14, 2022

Project READ
Literacy Network

Welcome to Project Read’'s AGM Report for the Annual General
Meeting for the 2021-22 year.

Our fiscal year runs from April 1st to March 31st.



Thank You

to Our Funders and Sponsors!

¢ Lyle S. Hallman Foundation W

e Regional Municipality of Waterloo

e Ontario Ministry of Labour, Training LYLE S. HALLMAN

and Skills Development . FOUNDATION
Government of Canada - Summer Reglon of Waterloo

Students Program

ej Tax Service - FLTC sponsor » ® m
. " MICIOAQE  witma

MicroAge - FLTC webcast sponsor e

Thank you to our Funders and Sponsors.

We have two new sponsors this year that helped to support our
Family Literacy training and certification program: e.j. Tax Service
and MicroAge.
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Thank You

to Our Core, Program and Project Staff

Jane Tuer,
Executive Director

Robin Crank,
Project Manager

Christine Shantz,

Educational & Essential Skills
Assessor,
Get Set Learn Facilitator

Ginny Carnevale,
Program Assistant

Seda Ekinci,

Program Assistant

Todd Turnbull,
Administrative Support

Marian Baron,
Bookkeeper

Jennifer Hewitt,

Family Literacy Program
Manager & Facilitator
Certification & Training Program
Coordinator

Nadia Muhammad,

Get Set Learn Program
Coordinator & Facilitator

Todd Turnbull,

Administrative Support

Nicole
Family Literacy Certification &

Training P[ogram Coordinator
Maxwel

We're so lucky to have such great staff. Their enthusiasm for the

work they do never wanes.

While the faces and names may change as we grow, they are the

main ingredient in the recipe of this organization.




Thank You

to our Board & Committee Members

Governance Committee Directors at Large
Lorri Sauvé, Louise Bruns
President Dlrectors are responsible for:
David Critch
Meghan Corry,
Vice-President Molly Kimpel
Acting Placing the Following the
i bl d terest of th les that appl
Eric Karn, T | koo | whoei | BeaHenry
Treasurer first _—

If the staff is the main ingredient of the recipe for Project READ the
board is the creator. These dedicated individuals provide guidance
and strategic direction and are the first people to pitch in and help
out when it comes to fundraising events or requests from staff.

It's not easy being a volunteer director....it'’s a job that you don’t get
paid for and yet you put a great deal of effort and caring towards.
These are the people that are the leaders and visionaries and help
Project READ continue to be successful and grow.




Project READ’s Community Committees!
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Our results show that our programs are having an impact for adults
and families in our community!

Parents are the drivers of what takes place in the home. Changes
in parents' skills and attitudes affects both parent and child success
in school, life, and work.




We moved to remote!

In 2021, we planned and organized everything we physically had
and figured out what we needed to keep in order to continue

Project READ’s work. In December, we packed up everything we
needed and moved our tools and resources into our new storage

unit.

All staff now works remotely with access to everything we need
when we need it.




Professional Development
with Project READ

In our work to support our Adult Literacy programs, we
offered the following professional development
opportunities for practitioners:

Bridges Out of Poverty Workshop

eBridges Out of Poverty
eMyths of Motivation
eJob Search Skills for a Virtual World

Project READ also helped to support & promote
Community Literacy of Ontario’s Pop Up PD for

Literacy Educators workshop series to literacy
professionals across Waterloo-Wellington.

These trainings were offered based on requests from partners in
the community and were extremely well received and participants
indicated it was beneficial to their work.

Through these opportunities, we provided training to over 100
practitioners in Waterloo Region.



Educational Assessments

) 85 ¢

Educational Assessments

e\We assessed 85 learners last year through Ontario Works
referrals. This is a increase from 69 learners in the previous
year (the first year of the pandemic)

eROW offices are still not allowing community partners back
into their spaces to provide face to face assessments

eAs result, PRLN has built a partnership with Agilec in

Kitchener and has been providing in-person assessments at
their Kitchener location one day per week since January 2022




Who are our learners?

Learners Served 2021/22

= Waterloo-Wellingten
Westamn Region
m Ontario

Project READ coordinates literacy services planning throughout
Waterloo-Wellington. We provide supports and services to assist
agencies In Waterloo-Wellington to serve 1,665 learners in
2021/22.

e\We may only make up about 4% of all learners served, but

the GTA takes up the majority of the population and the
learners in LBS programming.

e The majority of our learners either have no source of income
or are on social assistance at 44%.

eOur programs do a fantastic job at helping learners to see

progression with our completions of at least 1 milestone at
84%. This is significantly higher than the Western Region at
77% and the province at 76%.

eMost of our learners are on the Employment Path — either

directly or through further education with only 5.2% focussing
on Independence.



Learners who are Newcomers or Visible Minorities

Waterloo-Wellington Westemn Region Ontania
W Seif Identified

Many people assume that the majority of people within adult
literacy programs are Immigrants, but as can be seen they make up
just a little more than a 1/5 of our learners.



Learners under the age of 30

W Waterloo-Wellington
W Western Region
B Ontano

The majority of our learners are under the age of 30. This is close
to half our learners which is higher than the West and Ontario. This
can indicate both good and bad news; the bad news being our
education system is not working for a number of their students, but
at least these students are recognizing they need more supports
and skills development earlier in life.



Level of Education

Less than Grade 12 High School Diploma Some Post Secondary

BWaterloo-Wellington ®Western Region BOntario

Most of our learners do not have a Grade 12 diploma....less than a
Y2 percent less do have a high school diploma — once we can get
more data again from EQAO on Grade 10 literacy and Grade 9
numeracy results we’ll know more. The worry is that COVID has
made the situation even worse for youth in the funded school
system.

eAlmost %4 of our learners do have some post secondary
education, but it is concerning to see that the province as a
whole has almost 40% of their learners in this category.

The numbers do not always add up to 100%, as learners must
self-disclose all information and as can be seen in
Waterloo-Wellington almost 14% did not share in this category.




Attachment to the Workforce

Employed P/IT Employed FIT Self-Employed
W Waterloo-Wellington [l Western Region [ Ontario

Waterloo-Wellington sees more employed learners within their LBS
programs as compared to the West and province. It is still less

than 50% of the learners, but we must remember that Labour
Market Information shows that Waterloo-Wellington has historically

had lower unemployment rates. Guelph is consistently listed as one
of the lowest rates in the country.

Many learners are working and learning. This helps to dispel the
myth that it's just people that didn’t apply themselves in school.



Referrals In to LBS Programs

DOwaterioo-Wellington [JWestern Region [JOntario

Formal Employment Services Ontario Works ODSP

Finally I'd like to touch on referrals into LBS programs. The
majority of our referrals happen through a formalized process we
have developed with Employment Services and Ontario Works
throughout Waterloo-Wellington. Even with that happening we also
have more other referrals into our programs from Employment
Services and Ontario Works than the province.

| also wanted to share the Ontario Disabilities Support Program
referrals, or lack thereof. Unfortunately in this system a case
worker can have hundreds of individuals on their caseloads, so
individualized referrals are almost impossible to make. It's a
missed opportunity by the government to not just write off
individuals on ODSP...they have disabilities, but they also have
abilities.
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We continue to add more features to our new Project Read
website.

This year we added a Community Program Calendar which helps
people connects to our programs and events as well as services
offered by our regional directory association partners. Our partners
are able to add their public events and workshops events directly to
this calendar for the public to access all in one place!

Our Annual Directory of Programs is also available to view and
download for our website!



Thanks to the Social Impact Grant funding provided by the Lyle S. Hallman Foundation,
we were able to support Family Literacy programming at PRLN through:

edevelopment and implementation of various
marketing and sponsorship strategies to
engage businesses & increase support for
Family Literacy programs in our community
edelivery of our Family Literacy Training &
Certification programs online

edelivery of our Family Literacy Peer program

By focusing on Adult Learning

We can help parents build .
confidence and skills, in

order to support increased
opportunities for the
whole family.

At Project READ Literacy Network, we offer a
Family Literacy Training & Certificate Program

Thanks to the Social Impact Grant funding provided by the Lyle S.
Hallman Foundation, we were able to support Family Literacy

programming at PRLN through:

edevelopment and implementation of marketing and
sponsorship strategies to engage businesses
edelivery of our Family Literacy Training & Certification

programs online

edelivery of our Family Literacy Peer program




The Family Literacy Training and Certification (FLTC)
programs offered by PRLN are designed to support
other community agencies to deliver a Get Set Learn
program and/or for individuals to incorporate family
literacy in their practices.

Between 2021 and 2022, PRLN has:
elaunched our own online learning
management system for our Family Literacy
Training & Certification programs.
etrained/certified 15 individuals in Family Literacy
from all across Canada.

We have trained/certified 15 individuals in Family Literacy from
across Canada. This is extremely important to Project READ, to
Ontario and Canada as we know that the childcare and the Early
Years sector have seen higher demand since the pandemic began
and there is a shortage of qualified individuals in this workforce.



We extended our Literacy support to families in Get Set Learn and out in the community by
offering our award winning Family Literacy Peer program again.

After 25 hours of training, skills development and practice, the peers support GSL learners
and outreach to the broader community through our Peer Community Engagement:

28 community engagements outside of GSL classes
eover a 100 parents were invited to participate in Family "
Literacy Community Engagement, increasing awareness of m]w I:.:Ablli:rla:y:ehnork
the importance of early literacy skills development

40 parents and 117 children participated in our Family
Literacy Community Engagement!

We extended our Literacy support to families in Get Set Learn and
out in the community by offering our Family Literacy Peer program
again.

In addition to their own skills gains including increased confidence,
grit, and better work habits/time management, the peers completed
28 community engagements! This piece of our peer program was
difficult because they were reaching out to others who were
unaware of what early literacy means. They worked hard to come
up with creative and fun ways to introduce this to families.

40 parents and 117 children participated in our Family Literacy
Community Engagement with the Family Literacy peers.



Get Set Learn is a family literacy program for families with
children from birth to 4 years.

eat Sel Lean
A Progect READ Prigram.
) - 41.“' family

ready for school

Fun, free program!
For parents and children
ages birthto 4

In 2021, we delivered Get Set Learn:

-

eto 63 families including 79 children participated in
Get Set Learn in 8 virtual programs.

sonustor, ewith support of our *award winning* peer program
O:':;""'!‘L':":"";?;‘; Since 2003, Project READ has delivered Get Set Learn:
April 27th
@-,_.,:_ \ ! eto 981 parents and 1309 preschool-age children
Tosign up: eat 106 program locations and 14 virtual program spaces
g P g in Waterloo Region, with the help of valued community

partners.

The online Get Set Learn program continued to support families
during the pandemic. We received great feedback from families on
how helpful this program was to engage in literacy-based activities
and to get information on community resources. The Get Set Learn
Family Literacy Peer program was a huge help in supporting the
individual needs of the families during and after the program.

As part of the Early Learning and Literacy Alliance’s project, the
Face to Face Initiative funded by the Lyle S. Hallman Foundation,
Project READ offered one Get Set Learn class online in spring
2021 and another was offered in winter 2021.



Parents who participate in Get Set Learn show

ehigher frequency of reading, writing and
math activities with their child(ren) at home

eincreased confidence & more positive
attitudes towards learning and school
eincreased awareness of how Essential
Skills are used at work, home, and in the
community

You
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are your child's first and
most important teacher

Parents are the drivers of what takes place in the home. Changes
in parents' skills and attitudes affects both parent and child success

in school, life, and work.




The Literacy Bike!

Thanks to funding received from Employment and Social Development
Canada for Summer Students, PRLN was able to develop & offer the Literacy *
Bike programs throughout July and August 2021.

Program highlights include:

eMobile literacy programming for
parents and their children between

3-10 years old.

ecvents were hosted in Kitchener

parks to engage families safely in

Literacy learning

30+ people attended each event,

with many returning families.

Thanks to funding received from the federal government for
Summer Students, PRLN was able to develop & offer the Literacy
Bike programs throughout July and August 2021.

We designed the bike and the activities to be hosted at parks in
Kitchener, to reach families and engage them safely in Literacy
learning using the outdoor spaces available in the community.

This program was very successful with the average of 50 people
per event, with many returning families.
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Fundraising Committee

Louise Bruns
Lorri Sauvé

? €
| . Molly Kimpel
T Meghan Corry
Robin Crank
ﬁ' n ~ Jane Tuer
_— A t Ginny Carnevale

A Special Thanks to our Fundraising Committee Members!

The Fundraising Committee:

We only receive Ministry funding of $95,700 to run our organization.
This includes salaries, insurance, travel, supplies - all the core
costs. It obviously doesn’t cover all these costs, so we need to
fundraise and here are the members of our fundraising committee.

The Fundraising committee did amazing during the last fiscal year
(the second year of the pandemic) and helped to bring in about
$12,000 and that doesn’t include donations




Project READ
Literacy Network

We hosted our second online
Reading Rumble Book Trivia
Fundraiser in March 2022
with:

e32 participants

¢$9,635.00 raised

¢10 volunteers

e 6 Donors & sponsors

The 2022 winning team: Steven Page Turner Overdrive!

We hosted our second online Reading Rumble Book Trivia event in
March 2022. It's a fun event where teams sign up to read 2
selected books and then compete in an online trivia tournament, all
while collecting pledges to be the Top Fundraising team and Top
Trivia Team. Great prizes, a trophy and bragging rights go to the
winners.

This year we raised an incredible $9635.00!

Thanks to our fundraising committee for making the event a great
success and we are already looking forward to next year’s event!




Project READ Reading Rumble

Literacy Network

Online Book Trivia Fundraiser

CONSTRUCTION

Ui f Turtle Mountain,

JULY e B :

Thank you to our 2022 Reading Rumble Sponsors and Donors for
helping to make our event a great success!
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Thank You !!

Thank you for a fantastic 2021/22 and we look forward to an even
better 2022/23!




