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Project READ Literacy Network



Thank You to Our Funders and Sponsors!

Lyle S. Hallman Foundation

Regional Municipality of Waterloo
 

Unifor Local 1106

Ontario Ministry of Labour, Training and Skills 
Development

The Kitchener and Waterloo Community Foundation

Waterloo Region Record



Project READ’s Community
Committees!

● Baby Connections

● Children and Youth 
Planning Table Waterloo 
Region

● Community Employment 
and Literacy Committee

● Early Literacy Alliance of 
Waterloo Region

● Family Literacy Day

● Guelph-Wellington 
Employment and Training 
Committee

● Guelph-Wellington 
Literacy Service Planning 
Committee

● Learning Networks of Ontario

● Let’s Read

● Positive Parenting 
Community Committee

● Poverty Taskforce 
Guelph-Wellington 

● Program Advisory Committee 
– LBS – Conestoga College

● Solutions to Poverty – 
Waterloo Region

● Waterloo Region Literacy 
Service Planning committee



Community



Thank You 
to Our Core, Program and Project Staff

Jane Tuer,
Executive Director

Christine Shantz,
Educational & Essential Skills 
Assessor,
Get Set Learn Facilitator

Marian Baron,
Bookkeeper

Bob Schade & 
Ginny Carnevale,
Program Assistants

Mansi Bohra & Todd Turnbull,
Administrative Support

Robin Crank,
Project Manager, FFWR2

Jennifer Hewitt,
Family Literacy Program 
Manager & Facilitator
Certification and Training 
Program Coordinator

Nadia Muhammad,
Get Set Learn Program 
Coordinator & Facilitator

Janet Horst,
Janet McPharlin,
Dorothy Tam,
Get Set Learn Facilitators



Thank You 
to 0ur Board and Committee Members for 2019 -2020:

Governance Committee

Sandy Coughlin,
President

Lorri Sauvé,
Vice-President

Eric Karn,
Secretary/Treasurer

Directors at Large

Louise Bruns
David Critch

Aimee Jeffrey
Sonali Karkee
Molly Kimpel
Taylor Toris
Laura Weeks





Family Literacy works!



Families First project

We received funding from the Lyle S. Hallman Foundation to implement the 2nd phase of 
our Families First project. Our goal is to generate a sustainable scaled up model for family 
literacy across Waterloo Region within 2 years.

In the past year of the project, we developed: 
● a Family Literacy Certification program 
● a Family Literacy Training program 
● a Family Literacy Peer program

In addition to the program development, we are developing a Social Enterprise model and 
various Marketing & Communications supports to help us continue to deliver these 
programs in the future.



Educational Assessments



Literacy Services



Who are the learners in Waterloo-Wellington?



Learners’ Income



Education of Learners



Interrupted Education



Fundraising Committee

A Special Thanks to our Fundraising Committee Members!

Sandy Coughlin
Lorri Sauvé

Molly Kimpel
Taylor Toris

Jane Tuer
Robin Crank





5th Avenue Needles & Hooks Norwex Pampered Chef

Procraftination Scentsy Steeped Tea

Sunset Gourmet Sweet Legs Thirty-One Bags

Vitamin Sea Voxx Soxx Wickedly Delicious





Website/Tech Committee

A Special Thanks to our Website/Tech. Committee Members!

David Critch
Taylor Toris
Laura Weeks
Jane Tuer
Robin Crank





Pandemic
● Assessments
● Family Literacy
● Lyle Hallman Foundation
● Supporting Programs
● Future



T h a n k    Y o u ! !


