
 

 

P r o j e c t  R E A D  

L i t e r a c y  N e t w o r k   
A n n u a l  R e p o r t  2 0 1 6  -  2 0 1 7  



 

 

1. Welcome and Call to Order 

2. Approval of the Agenda 

3. Approval of 2016 AGM Minutes (Page 10) 

4. Chair and Senior Staff Report (Page 5) 

5. Presentation of Audited Financial Statements (Page 11) 

6. Appointment of Auditor for 2017-2018 

7. Bylaw Change—Membership 

8. Recognition & Thanks 

9. Call for Nominations & Approval of Slate of Nominees 

10. Election of Board of Directors 

11. Adjournment 

Annual General Meeting 2016- 2017 

Thursday November 30, 2017 - 11:00 am 

MEETING AGENDA 

Slate of Nominees for 2017-2018 

 Laura Dick  

 Jeff Beamer  

 Aimee Jeffrey 

 Sarah Loat 

 Sandy Coghlin 

 Lorri Sauvé  

 Jeannette McNamara 

 Molly Kimpel 

A
++  
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Thank You to Our Funders,  

Donors, Sponsors & Partners! 

Thank You to Our Members! 

 Ontario Ministry of Advanced 

Education and Skills Development 

 Regional Municipality of Waterloo  

 Waterloo Region Record  

 Unifor Local 1106 

 Ontario Trillium Foundation 

 Libro Credit Union 

 Baby Connections 

 Early Literacy Alliance of 

Waterloo Region 

 Children and Youth Planning 

Table Waterloo Region 

 The Kitchener and Waterloo 

Community Foundation 

 Lyle S. Hallman Foundation 

 Individual & Private Donors  

A
++  
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 2nd Chance 

 Action Read Community Literacy Centre 

 Better Beginnings, Better Futures 

 Conestoga College 

 ESU (WRDSB) 

 K-W Habilitation Services 

 Lutherwood 

 St. Louis Adult Learning and Continuing 

Education Centres 

 The Literacy Group of Waterloo Region 

 Waterloo Public Library 



 

 

Thank You to Our Core & Program Staff  

 

Jane Tuer,  

Executive Director 

Robin Crank,  

Program Assistant 

Judy Paul,  

Educational & Essential Skills Assessor,  

Get Set Learn Facilitator 

Christine Shantz, 

Educational & Essential Skills Assessor,  

Get Set Learn Facilitator 

Joanne Davis,  

Family Literacy Program Manager 

Jennifer Hewitt,  

Family Literacy Program Coordinator & Facilitator 

Dorothy Tam,  

Get Set Learn Facilitator 

Nadia Muhammad, 

Get Set Learn Facilitator 

Makayla Gordon,  

Get Set Learn Facilitator 

Marian Baron,  

Bookkeeper 

Lisa McArthur,  

Health Lead 

Bob Schade,  

Administrative Support 

Thank You to Our 

Board and 

Committee Members 

for 2016 - 2017: 

Executive 

 Laura Dick,  

Chair 

 Sandy Coghlin,  

Vice-Chair 

 Jeff Beamer, 

Secretary Treasurer 

Directors at Large 

 Aimee Jeffrey 

 Eric Karn  

 Sarah Loat 

 Jeanette McNamara 

 Lorri Sauvé 

 Murray Stinson 
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Thanks to the committee  members for all  

their hard work: 

 Laura Marks 

 Lorri Sauvé 

 Jane Tuer, Robin Crank & Bob Schade 

Adventure Guide Inc.  

Drayton Entertainment 

Evolution 

Innocente Brewing 

Company 

Kindred Credit Union 

Kitchener Hyundai  

Maple Leaf Sports & 

Entertainment 

Pino's 

Reid's Candy and Nut Shop  

Solé Restaurant 

State Farm 

TD Bank 

The Rock Spa 

THEMUSEUM 

Water Depot 

Anna Bartolomucci 

Beth Skinn 

Bonnie Aultman 

Brenda Snider 

Carolyn Muir 

Carolyn Regan 

Chris Mann 

Claire Hadden 

Eric Karn 

Heather Roberts 

Jane Tuer 

Jennifer Tieu 

Joanne Davis 

Laura Marks 

Leigh Silver 

Lisa McCarthur 

Lorri Sauvé 

Meghan Forler 

Nancy Kuiper 

Robin Crank 

Robin McQuillan  

Sandra Schallhorn 

Suzanne Smith 

Wendy Forler 

Wendy Willis 

Project READ Literacy Network 

Get Set Crop 2017 

 

Thanks to our sponsors for their donations: 
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AGM Report 2017 

Chair and Executive Director Report 

As we reflect over the last year it is satisfying to see how the hard 

work of staff and volunteers has allowed us to persist through 

tougher economic times.  The key is collaboration.  We work well 

together with the other provincial literacy networks and provincial 

support organizations.  Our concerted efforts allowed us to approach 

the government as a united front to increase the funding to literacy 

in Ontario.  What a success it was….the funding is being more than 

doubled over four fiscal years.  It shows that when you work 

together you can achieve a great deal.  This is the basic concept of 

literacy networks – bringing the various literacy programs together 

to create a regional plan of service, identifying gaps and coming up 

with creative solutions as a team.  Then bringing in other 

stakeholders like Employment Services and Ontario Works to 

address our crossover services and needs is what literacy service 

planning is all about.  

Project READ has been providing literacy coordination for adult 

learning programs for over 29 years.  It is our strength and our focus.  

Many programs and projects have grown from this like family 

literacy – Get Set Learn (which came about because LBS programs 

saw the need, but didn’t have the capacity to provide programming).  

As these programs grow our ability to coordinate and support these 

programs and stakeholders continues to expand as well. 

Chair Executive Director Report,  2016 - 2017 



 

 

We also do research and development and over the past fiscal year we have been working 

on four different projects: 

 Growing Get Set Learn with Ontario Trillium Foundation (see the Family Literacy 

Report) 

 Families First with Hallman Foundation (see the Family Literacy Report) 

 Yes I Can, a mental health guide for literacy practitioners with Ontario Trillium 

Foundation 

 Financial Literacy Task Sets with Libro Prosperity Fund 

Sometimes the work we do feels like the “Little Engine That Could” which is a story used 

to teach children the value of optimism and hard work.  To work in literacy you have to 

be optimistic that you can make change for the better in this world, but it will take a lot of 

hard work. 

Thank you to the Board, Staff and Volunteers of Project READ…this train is chugging 

along just fine. 

Laura Dick, Chair and 

Jane Tuer, Executive Director 
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Mission Statement 

Our mission is to provide any adult or family in Waterloo Wellington with access to 
literacy training 

Vision Statement 

Our Vision is to improve quality of life through literacy  

Values 

Dedication 
PRLN is committed to the education of adults, families and children 

Collaboration 
PRLN strives to build relationships to further the improvement of Literacy in 

Waterloo-Wellington 

Innovation  
PRLN’s strength lies in its creative approach to new research, program and service 

delivery 

Integrity 
PRLN treats all stakeholders with respect and dignity 



 

 

Waterloo-Wellington Literacy Statistics 
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 1,703 adults (16+) 

participated in LBS 

training in Waterloo-

Wellington in 2016/17 

 42.0% were male and 

57.7% were female 

 50.9% of learners were 

under the age of 30 

with math being a 

major request for 

upgrading 

 43.7% of our learners 

had less than a Grade 

12 education, which 

shows that having a 

Grade 12 is not 

indicative of being 

literate 

 We showed a 4.5% 

increase in referrals 

out to other programs 

(e.g. Employment 

Service Provider) at a 

total of 30.8% which is 

2.4% higher than the 

provincial average 

Literacy Service 

Planning 



 

 

Waterloo-Wellington Literacy Statistics 
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 “The Directory of 

Programs in Waterloo-

Wellington 2017 

Edition”, was 

distributed by 

Project READ and 

the Ministry of 

Advanced 

Education and Skills 

Development to 

local agencies 

 Ongoing referrals 

provided to adults 

over the phone or 

email to member 

agencies and 

community services 

 161 Ontario Works 

participants assessed 

& placed into 

Literacy and Basic 

Skills programs as 

well as other 

training and 

employment 

services 

Assessment & 

Referrals 



 

 

Family Literacy Initiatives 

Project READ Literacy Network delivers Get Set Learn, a family literacy program for families 

receiving Ontario Works or ODSP, funded by the Region of Waterloo Social Services.  

 Since 2003, 693 parents and 926 preschool age children participated in Get Set Learn at 83 

program locations in Waterloo Region. 

 In 2016, for the first time in the program’s history, Project READ received funding from an 

Ontario Trillium Foundation grant to deliver the Get Set Learn program to a wider 

demographic of families. This was done with the help of valued community partners in 

Guelph, Arthur and Kitchener. 

 In 2016, 76 parents and 93 preschool children participated in Get Set Learn in partnership 

with the Wellington County Learning Centre, Shelldale Better Beginnings Better Futures, 

Kinbridge Community Association, Highland-Stirling Community Group, Stanley Park 

Community Association, and Victoria Hills Neighbourhood Association. 

 Since 2008, 201 parents and 416 children have participated in Get Set Learn Afterschool 

(GSLA) at 9 locations (8 elementary schools).  

Families who participate in Get Set Learn show: 

 higher frequency of reading, writing and math activities at home 

 increased confidence & more positive attitudes towards learning and school 

 increased awareness of how Essential Skills are used at work, home and in the community 

In year 1 of our two-year grant from the Ontario Trillium Foundation, we: 

 identified new strategies for sustainability 

 developed updated curriculum for the Get Set Learn program 

 created plans for Learning Together Parent Meet Ups 

 designed a family literacy night for schools  

In November 2016, Project READ received a Lyle S. Hallman 

Foundation grant to explore and generate a sustainable scale up model 

for family literacy across Waterloo Region. 

You and Your Grandchild: Learning Together in a Changing World 

program and workshop series proudly received an ABC Life Literacy award for innovation in 

literacy, 2016. 

Project READ remains involved in local, collaborative initiatives:  Early Literacy Alliance of 

Waterloo Region; Family Literacy Day; Positive Parenting Community Committee; and the 

Children’s Planning Table.  
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Present: 

Jane Tuer, Jeff Beamer, Sandy Coghlin, Brenda Krys, Bob Schade, Kim Jenson, Aimee Jeffrey, Kerry 

Halliday, Nicola Scott, Susan Boucher, Linda Brooks, Carol Manica, Wayne Miedema, Murray 

Stinson, Joanne Davis, Eric Karn, Judy Paul, Jeanette McNamara, Lorri Sauvé, Nadia Muhammad, 

and Sarah Loat 

Project READ Literacy Network Waterloo-Wellington 

Minutes of the 2016 Annual General Meeting 

Thursday  November  3rd 2016 
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1. Welcome and Call to Order 11:48 Sandy called meeting to order 

2. Appointment of Recorder Kerry Halliday & Wayne Miedema—carried 

3. Approval of the Agenda Kerry Halliday & Lorri Sauvé—carried 

4. Approval of 2015 AGM Minutes   Eric Karn & Aimee Jeffrey—carried 

5. Chair and Senior Staff Report  Sandy called Jane to review highlights: struggles 

of 2015/16 and looking ahead to 17/18, new 

mission vision and values 

6. Presentation of Audited Financial 

Statements  

Jeff reviewed financials - Assets match 

liabilities / Auditor has signed off. 

 

7. Appointment of Auditor for 2016-2017 Jeff Beamer & Murray Stinson—carried 

8. Recognition & Thanks Jane thanked all staff, volunteers, and board. 

9. Call for Nominations & Approval of Slate 

of Nominees 

Sandy reviewed the slate of nominees, asked for 

nominations from the floor—NO 

Linda Brooks & Judy Paul—carried 

10. Election of Board of Directors Nicola Scott & Kerry Halliday—carried 

11. Adjournment Eric Karn @ 12:03 
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